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PARENT CONNECTION 
 

LEADERSHIP CHALLENGE 
 
Use the questions below to guide a parent connection conversation. Record parent responses in the space provided. 
Then, plan to make connecting with parents a habit. Outline how you will follow up on information gathered during the 
conversation and schedule your next parent connection. Reflect on the experience. 
 

Parent Connection Questions Responses 
From your perspective as a parent, what is working 
well at our school? 
 

 

What could be improved at our school? 
 

 

Who has been particularly helpful to you and/or your 
child? 
 

 

What else could I be doing as the leader for our 
school to meet your needs as a parent? 
 

 

Additional question(s) related to parent satisfaction 
survey results: 
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Follow-up Actions: 
 

Reward & Recognition 
Who What When How 

   
 
☐ Check when added to 
schedule/calendar. 

 

 
 

Next Parent Connection 
Who When 

  
 
☐ Check when added to schedule/calendar. 

 
 
Leader Reflection: 
 
How did you feel going into the parent connection conversation?  
 
 
 
 
How did you feel after the parent connection conversation? 
 
 
 
 
What was most positive about the parent connection? 
 
 
 
 
What was most challenging about the parent connection?  
 
 
 
 
How will you modify your practice for the next parent connection? 
 
 
 
 
 
How did the parent connection conversation inform actions to improve parent satisfaction? 
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